Visits to RMSCL

Madhya Pradesh Medical Services Corporation Limited (MPPHSCL) Visit:
(15.10.2025-16.10.2025)

To better understand the functioning of RMSCL and the implementation and management of
MukhyamantriNishulkDavaYojna in Rajasthan, a team from Madhya Pradesh Medical Services
Corporation Limited (MPMSCL) comprising of Dr. Pankaj Jain, (IAS)Managing Director-MPPHSCL,
Dr. Rajesh Gupta - General Manager-Procurement, Mr. Vishal Sharma - General Manager-
Finance, Mr. Abhinav Singh - General Manager-Qualityvisited RMSCL for a 02-day tour program
from 15.10.2024 to 16.10.2024.

Field Visit on 15.10.2024:-

On day 1 the MPPHSCL team visited the Urban Primary Health Center located at Kiran
Path in Mansarovar and Devinagar Primary Health Center in Sodala, Jaipur city. The team was
accompanied by Dr. Rohit Kumar Meena-AGM-Logistics, RMSCL, Dr.ShyamSundaerDayama,
BCMO-Sanganer, Sh. VikasKumat-IT Cell, RMSCL, Sh, Chaitanya Kumar-BME,RMSCL and was
attended by Ol/cs of the institutions Dr. NisthaYadav, Ol/c-UPHC, Kiranpath, Mansarovar, Jaipur
and Dr. Anil Nair, Ol/c-Devinagar PHC, Sodala, Jaipur.

MPPHSCL Team at UPHC Kiran Path, Mansarovar

At both the institutions the team observed the supply chain mechanism, inventory
management through e-Aushadhi software, storage and distribution process of medicines
under the MNDY. The officials from RMSCL gave detailed information about the supply process
of medicines, distribution and disposal of expired medicines. They were also informed about
the online management of medicine supply through e-aushadhi software and equipment
maintenance through e-Upkaran.

Along with this, the officials of
Madhya Pradesh visited the

Medical College Drug
Warehouse (MCDW) located
opposite SawaiMansingh

Hospital and District Drug
Warehouse, Jaipur | and Il
located at CMHO office to
understand the inventory,
storage system of medicines.

MPPHSCL Team at MCDW lJaipur



The team was accompanied by Dr. KalpanaVyas, ED-Logistics, RMSCL, Dr. Rambabulaiswal,
SNO-MNDY, Dr. Rohit Kumar Meena-AGM-Logistics, RMSCL and Sh. Sanjay Sharma, Consultant-
Logistics. MD- MPPHSCL and his team understood the storage, inventory management, quality
control, indenting & issuance processes, cold chain management in detail and appreciated the
management practices at the warehouses. The Olcs of MCDW, Jaipur Dr. V.P Meena and DDW
Jaipur I-Dr. SumirGheyi were respectively present with their team of pharmacists and
Informatics assistants at the warehouses.

RMSCL HQ Visit on 16.10.2024:-

On day 2 of the visit the MPPHSCL team visited RMSCLHQ. A detailed power point presentation
was given to the teamregarding RMSCL constitution, its activities, role of various sections,
Procurement and QC processes, fund availability etc. were shared. NehaGiri (IAS), Managing
Director, Rajasthan Medical Services Corporation Limited (RMSCL) informed that Rajasthan
continues to be at the top in the country in the management and implementation of
NishulkDavaYojna. MD, RMSCL shared that continuous innovations and necessary changes in
the e-aushadhi software are being made to make the scheme more effective.

Both the teams shared experiences and it was agreed that action will be taken in both the
states for continuous innovation and necessary improvement to make the scheme more
effective for the common man. The MPPHSCL team interacted in depth with the various
sections of RMSCL to strengthen the procurement processin Madhya Pradesh. MD-MPPHSCL
discussed with all the Executive Directors/officials of the various sectionsof RMSCL and State
Nodal Officer-MNDY about various aspects of the implementation of the scheme in Rajasthan
and appreciated the efforts being made to successfully implement the scheme.

MPPHSCL Team at RMSCL-HQ



Gujarat Medical Services Corporation Limited (GMSCL) Visit:
(18.3.25-19.3.2025)

To study the functioning of Rajasthan Medical Services Corporation and implementation
of MNDY and MNIJY in detail, Shri Ganga Singh (IAS), Managing Director and his team from
Gujarat Medical Services Corporation Limited (GMSCL) comprising of Dr. Sameedh Shah,
General Manager Drug Procurement, Dr. JigarKapadia, General Manager Equipment Purchase
and Maintenance and Dr. Hitesh Prajapati, Deputy General Manager Drug Procurement and
Quality Control visited RMSCL on 18"& 19" March 2025..

RMSCL HQ Visit on 18.03.2025:-

Under the said visit program, a detailed presentation was made under the chairmanship
of NehaGiri (IAS), Managing Director, Rajasthan Medical Services Corporation Limited (RMSCL)
about drug procurement, logistics, drug supply, equipment procurement and maintenance,
financial management, e-Aushadhi software, quality control and testing of drug samples etc.
During the presentation, the Executive Director’s of the Corporation, Drug Procurement /
Finance / Logistics / Equipment Procurement and
Maintenance, Nodal Officer MNDY / MNJY, AGM-Logistics
and Assistant Drug Controller Quality Control were present.
The strengths of RMSCL were highlighted and were
appreciated by MD-GMSCL and his team. All queries | @
pertaining to functioning of different sections of RMSCL
were responded to the team shared their best practices
regarding monitoring of Cold Chain equipment - WIC
through a central monitoring system installed at the HQ.
This was much appreciated and the team was asked to share
the details with RMSCL so that same can be replicated
in the state also. GMSCL Team at RMSCL HQ

Field Visit on 19.03.2025:-

The GMSCL team visited Jaipuria Hospital on 19.3.2025. During the visit, Dr. Vinod Joshi,
Principal and Controller (RUHS), Dr. Anil Gupta, Additional Principal (RUHS), and Dr. Mahesh
Mangal, Medical Superintendent were present. The Medical Superintendent explained the
hospital’s operations and informed that a central drug store (Sub-store) is located in the
hospital for proper drug management, from where required medicines are distributed to the
drug distribution centers(DDCs) in the hospital via online indenting through e-Aushadhi
software. Information related to diagnostic equipment, labs, radiology departments, and more
was also provided to the visiting team members.

GMSCL Team at Jaipuria Hospital GMSCL Team at MCDW Jaipur



The Managing Director of GMSCL and his team visited the Medical College Drug
Warehouse of RMSCL located in Jaipur. Dr. V.P. Meena, the officer-in-charge, while informing
about the functioning of the drug store, provided information regarding receipt of medicines
from suppliers, maintenance of quarantined/standard/sub-standard/expired medicines,
maintenance of cold chain medicines in cold storage, sending drug samples for QC check on a
day-to-day basis, distribution of medicines to medical institutions as per the scheduled
schedule and requirement after receiving the QC pass report of the medicine and execution of
all the work online through software etc. The MD GMSCL and his team appreciated the
functioning of the drug store, centralized monitoring of works through software and proper
management. The team was accompanied by Dr. KalpanaVyas, ED-Logistics, RMSCL, Dr.
Rambabulaiswal, SNO-MNDY, Dr. Rohit Kumar Meena-AGM-Logistics, RMSCL.

The team also visited the sub-store in Dhanvantari OPD of SMS Hospital and got information
regarding distribution of medicines to the drug distribution centers located in the hospital and
the process of local purchase adopted for ensuring drug availability to the patients.



